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Completed Services 
September to December 2019 
 
Marketing Strategy 

o Marketing Retreat 
o Marketing Plan 
o Marketing Budget 

 
Writing Services: Articles 

o September 
§ Making a Connection: Alex Sarabia, M.A., LPC 
§ A Fresh Start on a Path to Success: Rosario Gonzalez 
§ Designing a Career in Architecture: Esmeralda Leija  

o October 
§ The Pathway to the Ivy League: Juan Barrera 
§ Research into Cattle Fever Ticks: Ernesto Reyes  
§ The Science of Suds: Brewery Apprenticeship Program will Tackle Regional 

Demand 
o November  

§ Never too late to learn: Veteran Miguel Mireles succeeding by degrees at STC 
§ Francisco Cantu’s expressway to success 
§ 5 reasons to attend a Community College  

o December 
§ Prestigious national research project sparks students’ interest in science  
§ Broke, but together: STC experience fuels holiday hope for Cienfuegos family 
§ From Dropout to Doctorate: Exceptional Faculty/Alumna Dr. Anna B. Alaniz 

 
Creative Work 

o Radio ads (8) 
o Mini messaging bible 
 

Media Buying Complete 
      Digital Media (see page 8) 

o Facebook/Instagram 
o YouTube 
o Snapchat 
o Snapchat filters 
o Custom Display: Retargeting/ Geofence/ OTT 
o PPC  
o Dynamic inventory retargeting  
o Local directory review management 
o Border Patrol Campaign 
o Dual Enrollment Campaign 
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      Traditional Media (See page 33) 
o Outdoor/ Billboards  
o Radio 
o Live Remote: KBFM, on 10/12 
o TV 
o Mega Doctor and Texas Border Business (Print and Digital) 
o RGVision (Print and Digital) 

 
Research 

o Media Preferences Research with 5 Custom Questions 

Integrated Marketing and Communications Plan 
o On-campus Kick-off led by Interact CEO Pam Cox-Otto 
o On-campus Interviews with Interact CEO Pam Cox-Otto, Researcher Paula Di Dio, and 

Director of Communications Alejandra Navarro 

Continuing Services 
 
Administrative Support 

o Weekly status update meetings 
o Project management 
o Campaign tracking and reporting 

Integrated Marketing and Communications Plan 
o Interview evaluations 
o Collateral review 

Production and Creative Services 
o Program Videos  
o Concept and collateral development (ads) 

Writing Services: Articles 
o Three articles each month 

Media Buying   
Facebook/Instagram 
YouTube 
Snapchat 
PPC  
Custom Display: Retargeting/ Geofence/ OTT 
Dynamic inventory retargeting  
Local directory review management 
Border Patrol Campaign 
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South Texas College Media Budgets 
2019-2020 
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South Texas College Cumulative Data Chart 
September 2018 to December 2019 
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Campaign Highlights 
September to December 2019 
 
Overview of All Digital Campaign Highlights 
7,982,454 impressions of video ads, static ads and text ads.  
60,600 visits to the website. 
264,345 remarketing impressions to keep in front of potential students that already visited your website 
284,431 completed video views through YouTube, Facebook and Display  
 
 

Total Conversions from PPC, Social Media & Display 
809 calls from the PPC, Social Media and Display 
239 form submissions from PPC, display and social  
2,221 people that stepped foot onto one of the STC campuses from being geofenced 
1,985 Latent Conversions.  

Goals were set up in Google Analytics to track form submissions that happen organically or through direct traffic, but the 
first touch point of the person was through paid media (PPC, display, Facebook, etc.). Latent conversions happen later on 
your website, but the first touch point of the person came through paid media. 
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Conversions  
 
September Conversions from All Digital Campaigns 
187 calls from PPC, Social Media & Display 
3:33 average call length, quality of leads is great 
38 form submissions  
455 people visited an STC campus after being served an ad on their mobile phone while in a geo-
fenced location. 
 
September Latent Conversions  
PPC: 335 
Facebook assisted conversions: 59 
Display assisted conversions: 3 
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October Conversions All Digital Campaigns 
218 calls from PPC, Social Media & Display 
3:51 average call length, quality of leads is great 
61 form submissions from PPC, display and social  
833 people visited an STC campus after being served an ad on their mobile phone while in a geo-
fenced location. 
 
October Latent Conversions 
PPC assisted conversions: 478 
Facebook assisted conversions: 107 
Display assisted conversions: 3 
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November Conversions All Digital Campaigns 
179 calls from PPC, Social Media and Display 
3:41 average call length, quality of leads is great 
62 form submissions from PPC, display and social  
660 people visited an STC campus after being served an ad on their mobile phone while in a geo-
fenced location. 
 
November Latent Conversions 
PPC: 374 
Facebook: 69 
Display: 6 
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December Conversions All Digital Campaigns 
225 calls from the PPC, Social Media and Display 
3:11 average call length, quality of leads is great 
78 form submissions from PPC, display and social  
273 people visited an STC campus after being served an ad on their mobile phone while in a geo-
fenced location. 
 
December Latent Conversions  
PPC: 473 
Facebook 47 
Display: 11 
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Social Media: Facebook & Instagram Campaign 
September to December Campaign Overview 
Reach: 1,106,544 
Impressions: 1,779,305 
Clicks: 21,209 
Website (Link) Clicks: 7,787 
Post Engagements: 131,344 
Post Reactions: 1,425 
Post Shares: 107 
Watches at 100%: 17,675 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Performance October:  
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Performance September:  

 
 
 
Performance October:  
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Performance November:  

 
 
 
Performance December:  

 
 
Facebook/Instagram Recommendations 

• Pause the lowest performing ads and continue to provide new. 
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YouTube English Campaign  
September to December Campaign Overview 
Impressions: 348,482 
Views: 142,587 
Clicks: 786 
View Rate: 40.92 % 
$/View: $0.07 per View 
Watches at 100%: 40.74% 
 
YouTube Industry Benchmarks 

• Average completed video view rate is 15% 
• Average cost per completed view is 10-15 cents 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
YouTube English Analysis: 

• View rate is well above Industry Standard (which is 15-30%) 
• The "in-market college audience" generated the highest number of impressions and views. 

Google optimizes towards the highest performing ad group 
 
Recommendations: 

• Pause the lowest performing ads and run only the highest performing video ads. 
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YouTube Spanish Campaign  
September to December Campaign Overview 
Impressions: 112,430 
Views: 53,170 
Clicks: 404 
View Rate: 47.29% 
Cost per View: $0.08 per View 
Watches at 100%: 47.53% 

 
YouTube Industry Benchmarks 

• Average completed video view rate is 15% 
• Average cost per completed view is 10-15 cents 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Analysis 

• View rate is well above Industry Standard (which is 15-30%) 
• The "in-market college audience" generated the highest number of impressions and views. 

Google optimizes towards the highest performing ad group. 
 
Recommendations 

• Pause the lowest performing ads and run only the highest performing ads and provide fresh 
ads. 
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Pay Per Click/SEM Campaign  
September to December Campaign Overview 
Impressions: 83,215  
Clicks to website: 8,580 
CTR: 10.31% 
Calls: 261 
Form submits: 137 
Average cost per visit: $2.10 
Average cost per contact: $30.56 

 
Google Industry Benchmarks 

• Average cost per visit is $3.40 
• Average cost per contact is $72 
• Average CTR is 3.5% 

Performance YTD Combined: CPL (cost per lead for calls & form submits) was a competitive 
$30.56/Lead. CPC was an excellent $2.10/click. 
 
 
 
 
 
 
 
 
 
 
 
 
Tracked Web Events: 137 Form Submissions/Chats 
 
 
 
 
 
 
 
 
 
Campaign Diagnostic Performance: Both metrics showed phenomenal performance. 
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Lead Trends Overview YTD: 
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YTD Top 15 Keyword Performance by Clicks: 

 
 
 
 

Pay Per Click/SEM Competitor Campaign  
September to December Campaign Overview 
Impressions: 41,587 
Clicks to website: 4,289 
CTR: 10.31% 
Calls: 261 
Form submits: 53 
Average cost per visit: $1.12 
Average cost per contact: $15.29 

 
Google Industry Benchmarks 

• Average cost per visit is $3.40 
• Average cost per contact is $72 
• Average CTR is 3.5% 
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Tracked Web Events: 53 Form Submissions/Chats 
 
 
 
 
 
 
 
 
 
 
 
Campaign Diagnostic Performance: Both metrics show outstanding performance. 
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Lead Trends Overview YTD: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
YTD Top 15 Keywords Performance: 
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Pay Per Click Analysis 
o We constantly see between a 10-15% CTR which is 5x the normal rate (may differ slightly 

for vertical specific data). 
o We currently hold over 75% Top impression rate – meaning that when our ads show, 7% 

of the time they are above all organic results (usually in position 1 or 2). 
o We hold a 51.33% Absolute Top of page rate – meaning when our ad shows greater than 

half the time we are in the first possible position in the search results.  
o Our Top keywords have moved away from branded terms, as we put a heavier focus on 

non-branded terms. This caused an increase in the cost per click cost per lead (but you are 
still exceeding national averages), as we wanted to focus on driving traffic to the website of 
people that were not aware of you.  

 
Recommendations 

o Our Top locations are McAllen, Edinburg, Mission, Pharr ( We can discuss with Reach 
Local expanding our targeting starting with Hidalgo county, and secondly Cameron 
County). These would greatly increase our search area and potential audience count 
without getting too far away from campus for commuter students, and without getting into 
competition with schools as far north as A&M Kingsville and the Corpus Christi Schools.  
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Display Targeted Campaign: Geofence, OTT, Retargeting 
September to December Campaign Overview 
 
Impressions: Over 3.5 million impressions 
Visits: 6,333 
CPM very competitive at $7/thousand impressions and above average in performance.  

(Standard is $8 - $12) 
Walk-Ins from Geofencing: 1,828  

(The number of users that walked into a target fence, were served a viewable ad, and then 
walked into a conversion fence.) 

Video Views: 87,315 
Completed Views: 80,302 
Video Complete Rate: 91.97% 
Cost per Completed View: $0.31 
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Display Campaign: Border Patrol Geofence, OTT, 
Retargeting 
September to December Campaign Overview 

• Delivered 931,463 impressions 
• Drove 1,321 clicks to website  
• Average CPM is $4.14 

 

 

 
 
 
Overall Display Analysis: 

• Current tactic mix includes OTT, Traditional geofencing, Category retargeting, Contextual 
retargeting, Search & Site Retargeting. 

• Top Tactic by total impressions remains Geofence  
• Our Top Fence by impressions is South Texas Business, Education & Technology Academy  
• We see a large number of creatives across multiple tactics with 0 clicks, however most are 

getting impressions 
 

Recommendations: 
• Currently we have roughly 60+ ads in the campaign (most apply to all tactics excluding OTT), 

so we are seeing some oversaturation/underutilization ( impressions ranging from 2,000 to 200 
within the same tactic).  

• Recommend evaluating and reducing number of ads based on performance and messaging on 
the ads so that we stay consistent with other marketing/messaging efforts.  
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Snapchat – English & Spanish 
October to December Campaign Overview 
Impressions: 1,461,771  
Swipe Ups/Visits to the website: 15,516  
Average CPM: $6.71  
Average CPSU/Visit: $0.65 cents 
 

Snapchat Industry Benchmarks 
Average CPM $7 
Average CPSU (Cost per Swipe Up/Visit) Is $2-$4 
Note: Snapchat did not run in September. 

 
October Performance — English & Spanish (combined) 
 

 



2-
Ye

ar
 C

ol
le

ge
 E

xp
er

ts
 

 27 502 Main St., 3rd Floor, La Crosse, WI 54601  •  608.781.8495  •   fax 608.781.8496         2yearexperts.com 

 

 
 
 
November Performance — English 
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November Performance — Spanish 
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December Performance — English 
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December Performance —Spanish 
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Snapchat Filters 
December 2019 
 
Swipe Ups/Visits to the website: 1,700 
Uses: 817 Uses  
Views: 58,900 
Usage percentage: 47.2%  
 
 

 

 
 
Last year Reach Local had difficulty getting users to interact with four filters, so it ran two at a 
time. This year, Reach Local suggested having two filters 2 to run them the entire time. In 
December 2019’s campaign had less engagement than in December 2018. In the future, we 
can add more filters, but it won’t necessarily increase engagement. Smaller audiences will 
cause less engagement. 
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Radio  
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Live Remote: Super Saturday 
KBFM, on 10/12 

 

Pandora 

 

Spotify 
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TV 
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Out-of-Home 
9 Billboard locations 
Est. total of 10,323,496 impressions per month 

Location: SS Exp. 83 .2 mi. E/O Cesar Chavez, Alamo 
Estimated weekly Impressions: 379,255 

 

 

Location: NS Exp. 83, 1300’ E/O Tower Rd, Alamo 
Estimated weekly Impressions: 394,859 
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Location: SS Exp. 83 .2 Mi E/O FM 433, Donna  
Estimated weekly Impressions: 376,762 

 

Location: NS EXP 83 700' W/O MCCOLL LHR MCA 
Estimated weekly Impressions: 358,548 

 

Location: Exp. 83, At Hutto Rd, Donna 
Estimated weekly Impressions: 315,942  
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Location: US Hwy 83, 0.1 mi. E/O FM-2221 La Joya  
Estimated weekly Impressions: 95,668 

 

Location: Exp. 83 Mission 
Estimated weekly Impressions: 303,409 

 

 

Location: Exp. 83, 750’ W/O Mile 2-1/2 Rd., Mercedes 
Estimated weekly impressions: 278,172 
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Location: NS EXP 83 .3MI E/O Redwood  
Estimated weekly Impressions: 78,259 

 

 
Print Advertising 
Texas Border Business  October numbers (data for additional months coming soon) 

• 1 print ads/month, 1 digital ads/month 
• Delivered 16,769 impressions  

o Desktop – 6,683 
o Mobile – 9,709 
o Tablet – 377 

• Drove 42 clicks to website  
• Average CTR is .0025% 

Mega Doctor Magazine October numbers 
• 1 print ads/month, 1 digital ads/month 
• Delivered 3,155 impressions 

o Desktop - 2463 
o Mobile - 632 
o Tablet – 60 

• Drove 11 clicks to website 
• Average CTR is .003% 

The Monitor 
Newspaper Spadea Wraps 

o January, May, August, November 
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RGVision 
Print and digital ads (every other month) 
 
 
Cover:     Advertisement: 
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